
 

 

 

 
 
 

 
17th May 2017 
 
Ashford Borough Council  
fao Mark Chaplin 
Development Directorate 
Civic Centre, Tannery Lane 
Ashford 
Kent 
TN23 1PL 

By email as an attachment 

 

Dear Mr Chaplin    
 
17/00567/AS Conversion of former Wye College buildings with associated restoration and 
alterations to buildings, demolition of later structures and rebuilding to provide 39 
dwellings and community space; together with provision of two new dwellings, parking 
courts with car barns, cycle storage and refuse stores on land to the north of the retained 
buildings and associated landscaping; and change to parking arrangements for Squires 
Cottages (Change of Use from College residential accommodation back to 4 individual 
dwellings approved under Ref. 16/00893/AS) 
 

17/00568/AS Listed building application, description as above 
 
Thank you for granting an extension to enable the Parish Council to respond to these 
applications, and the request for a site visit. The application site is part of the 44 acre WYE3 site, 
all of which is within the Kent Downs AONB. This is the largest rural site in the borough, and it 
contains the largest complex of listed buildings and scheduled monuments in the borough. 

 
At the Annual Council meeting on 4th May the Parish Council resolved to Object. This decision 
followed a preliminary assessment of these applications, based on the information available.   

 
The Parish Council objects primarily on the grounds that this application is premature as it is 
contrary to the site policy for WYE3 in the adopted Wye Neighbourhood Plan. This 
application pre-empts and undermines the current WYE3 masterplan process, and thereby 
constrains the proper consideration of options and uses for the rest of WYE3. The application is 
silent on the relationship with the adjacent 1.25 acre area of laboratories immediately north of 
the application site. This is a major site in its own right, but as yet it has no defined use. 

 
Site policy  

 
The application proposes piecemeal development. This approach is contrary to the site policy 
WNP11 j) in the adopted Wye Neighbourhood Plan. This document states that:  

 
“It is essential that the WYE3 site is considered as a whole and that its 
redevelopment is the subject of an inclusive masterplan approach in the 
first instance and is compliant with Policy WNP11. Piecemeal applications 
should not come forward if they will prejudice an integrated solution for 
what is the major site for development in the village. Policy WNP11 
addresses the overall redevelopment of the campus landholding.”  
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Process  
 

The Parish Council questions the process. The applicant has indicated to the Parish Council 
that detailed drawings regarding the proposed conversion are not yet available. This 
information is necessary to assess the cumulative impact of some 39 sets of new residential 
service elements. All of these elements eg flue pipes, soil vent pipes, bin stores and meter 
boxes are potentially unsightly and intrusive insertions into the elevations and the fabric of 
listed buildings. Nor can the Parish Council take into consideration any possible benefits arising 
from the removal of existing clutter and inappropriate materials to offset the harm proposed by 
the building conversion, as none of this information is available either. Consequently, the Parish 
Council cannot respond to application 17/00568/AS without access to this information. 
 

There is no legal basis for the granting of outline permission where listed buildings are 
concerned. Therefore the Parish Council queries whether an application, especially one as large, 
complex and irreversible as 17/00568/AS, can be valid when it is clearly incomplete?  
 

That said, the Parish Council has a duty as a statutory consultee to respond to planning and 
Listed Building applications, whether or not they accord with policy and regardless of their 
quality, timing or completeness. Please confirm the validity of these applications. Pending your 
reply the Parish Council makes the following initial comments regarding community use and 
benefits:  
 

The Parish Council established the site policy for WYE3 during the thorough Wye 
Neighbourhood Plan process. Consequently the principle of residential development is accepted 
by Policy WNP11, but as part of a mix of uses. This policy invites proposals that provide a:  
 

'mix of community, residential and business uses'.  
 

The rationale for this policy being that Ashford Borough Council would apply Conditions to 
ensure that appropriate community and business uses function within the same spaces, but at 
different times of the day. As such these activities can be planned and managed to avoid 
neighbour and residential amenity conflict, provide a range of public benefits and generate a 
mixed and sustainable income for upkeep purposes. In contrast the proposed mix comprises an 
overwhelmingly residential gated development, only a minimal space allowance for a Heritage 
Centre and no business use. The design and access statement indicates no more than the 
vague and tenuous possibility of restricted public access to only some heritage buildings.  
 

The application provides no management strategy, and the plans show no service areas. The 
absence of any provision for operational workers raises questions about the liveability and 
security of this scheme. Day-to-day service functions such as cleaning, bin emptying, reception 
of deliveries, building and grounds maintenance will all generate requirements for tools and 
materials and waste storage, separate WC facilities for staff and contractors and their vehicles. 
The presumption that service vehicles will all park and work from the highway is unacceptable.  
 

The proposed omission of any element of affordable housing and S106 contributions for Wye is 
also unacceptable. This reinforces the WYE3 policy requirement to consider the site holistically.   

 
In summary, this proposal makes inadequate and unworkable provision for public use and 
benefit. Even occasional and ad hoc community access and use of the listed buildings is liable 
to be incompatible with residential interests in the context of an exclusive gated development. 
 
Yours sincerely 
 

V A McLean 
 

Mrs V A McLean 
Clerk to the Parish Council 


