
 
 
 

 
 
11th September 2017 
 
 
 
 
Dear Wye resident 
 
WYE3 Masterplan exhibition Thursday 7th September 
 
Thank you to all those who attended the exhibition on 7th September, when Telereal Trillium 
(TT) displayed their proposals for WYE3. The site covers over 44 acres of the former Wye 
College campus, including the listed buildings north of the High Street. WYE3 is the largest 
rural site in Ashford Borough - its development will affect the whole of Wye and the 
surrounding area. The main aim of the Wye Neighbourhood Plan, adopted by Ashford 
Borough Council in October 2016, is to put residents in control and manage this change.  
 
Why is the Parish Council writing to you? 
TT had agreed to provide a copy of the text to be displayed at the exhibition but this was not 
received until 8 pm the evening before.  As a result, the Parish Council (Wye PC) were 
unable to comment and asked residents to wait before responding. This letter is a preliminary 
assessment of TT’s proposals and Wye PC hopes it will help to inform your view. 
 
It is important to send your comments to Ashford Borough Council: please respond by post 
or by email by 15th September, Wye PC would be grateful if you would also provide a copy to 
the Clerk, contact details above.  Ashford Borough Council, fao Mark Chaplin, Planning Dept, 
Civic Centre, Tannery Lane, Ashford TN23 1PL, or email planning.help@ashford.gov.uk  
 
Traffic 
Traffic and parking are serious concerns, so Wye PC is pleased to see illustrative proposals 
for speed reduction measures on Olantigh Road, although for safety reasons it cannot 
support Olantigh Road to Godmersham being considered as a main access route for Wye.  
 
TT’s junction capacity assessment is selective. This is misleading as it does not show any 
analysis of the impact of school traffic, or the impact of traffic along Olantigh Road on Golden 
Square and the rest of Wye.  Crucially, TT provides no evidence to back up sweeping 
statements that ‘… the Masterplan traffic is likely to have a minimal impact on queues 
associated with the level crossing compared to the present situation…’ and ‘the Masterplan 
location to the north east of the village centre is likely to result in future residents, visitors and 
employees avoiding routes that take them via the level crossing and village centre…’.  Wye 
PC does not consider these assertions to be credible. 
 
The Neighbourhood Plan used TRICS traffic data from Plumpton Agricultural College. This is 
a specialist land-based College of the University of Brighton. With over 800 full-time 
students, 2,500 acres and access via a manually operated level crossing, it is directly 
comparable to Wye College at its peak. TT proposes to omit ‘a full assessment of the level 
crossing including new independent surveys of gate open/closed periods and vehicle queue 
lengths’ from the masterplan and instead present it as part of subsequent planning 
applications. This undermines the purpose of an integrated masterplan for WYE3. 
 
TT does not appear to have any plans to improve the Olantigh Road/High Street junction at 
Golden Square although all the additional traffic from WYE3 developments will go through 
this junction.  The Workshops agreed that the site of the squash court could provide a 
landscaped space to improve the Olantigh Road/Occupation Road junction, this would also 
provide lovely views of the Downs, but TT now appears to have dropped this idea.  
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Traffic and parking has a serious impact on the quality of life and health of Wye residents 
every day. Protection against further impacts is a key Neighbourhood Plan objective. Wye 
PC considers TT’s approach to these issues to be misleading, inadequate and unacceptable. 
 
Wye PC understands that Network Rail plans to increase the number of trains through Wye. 
Inevitably this will lead to more frequent closures of the level crossing and delays, so Wye 
PC believes that an up-to-date and comprehensive assessment of traffic is essential.  
 
Housing numbers  
TT propose 39+2 units in the former Wye College, 40 new houses on Occupation Road and 
20 on ADAS and 58 care home flats on WYE3.  The Neighbourhood Plan identifies a total 
number of 50 new houses on WYE3 (which reflects the aim of the 50-tick campaign), and 
some  windfall conversions. The Neighbourhood Plan housing numbers are much lower, and 
are justified by evidence based on a professional analysis of the capacity of Wye to handle 
more traffic, constrained as it is by its medieval road network and the level crossing.  
 
TT states that ‘The Neighbourhood Plan anticipates that 50 new dwellings would be provided 
on land North of Occupation Road, replacing the existing intensive glasshouse/research 
laboratory buildings’.  This misrepresents the Neighbourhood Plan Table 5.1, which reads as 
‘approx. 50’ new dwellings across the whole of WYE3 ‘subject to masterplan’. This total 
includes any houses or flats on ADAS. 
 
Former Wye College 
Wye PC has many serious concerns regarding the architectural integrity of the listed 
buildings. TT proposes a high density, gated development, with only occasional ‘community 
access’ to view the heritage rooms and artefacts. This is a wholly inadequate response to the 
Neighbourhood Plan for both the buildings and for community use. Wye PC will respond in 
more detail later.   
 
Extra Care Home 
Wye PC sees merit in a care home in this location, as it is close to the centre of Wye, but the 
number of units proposed is too high and it does not offer to share social facilities with 
non-residents. TT has not shown any detailed drawings, but from discussions Wye PC 
understands the proposal to be a development of up to three storeys. The plot is only about 
1.5 acres and would offer little space for off-road parking, gardens, or social facilities.  Wye 
PC supports TT’s plans for an improved and landscaped footpath west of Olantigh Road. 
 
For comparison, Luckley House has 33 flats in two storeys on a one acre plot. It is now over 
two years since TT proposed changes to the draft Neighbourhood Plan to support a care 
home on WYE3, but the plans are still sketchy outlines. The continuing lack of information 
prevents meaningful discussion about this site.  The care home will have a major impact on 
traffic and parking in Olantigh Road, already under pressure from Wye School. Wye PC 
considers the TT parking data to be inadequate and misleading. 
 
ADAS 
Wye PC accepts development on ADAS in preference to 52 flats only because 10 houses 
would generate less traffic. Under the concept of a ‘walkable village’ Wye PC would consider 
10 or fewer houses, not the 20 proposed. The concept of a ‘walkable village’ is that a 
distance of more than a 5 minute walk means residents who want to pop-to-the-shops tend 
to drive rather than walk, adding to congestion. ADAS is well outside the ‘walkable village’.   
 
Development on ‘green field’ land 
TT continues to include the Donkey Field in the ADAS development, this is ‘green field’ land 
and must remain as such. The Donkey Field is even further outside the walkable village than 
ADAS. 
 
Landscape and AONB 
Landscape should be a core consideration.  TT has provided no assessment of the impact of 
development on important views. Their proposals pay little heed to the Kent Area of 



3 
 

Outstanding Natural Beauty, the North Downs Way and footpath network, or the importance 
of tourism to the local economy. Wye PC considers this to be inadequate. 
 
Infrastructure 
In addition to traffic generation, TT also proposes to put off all detailed consideration of 
affordable housing provision, sewerage capacity, and Section 106 contributions until the 
planning application stage. There is a lack of information regarding landscaping, connectivity 
between the sites and into the village, and the proposed houses appear to be of a standard 
suburban design. This piecemeal approach will undermine the whole purpose of having a 
masterplan, it will also frustrate joined up thinking, prevent cross subsidy and minimise the 
benefits to the community. Wye PC considers this fragmented approach to be unacceptable. 
 
Community benefits 
The cumulative effect of TT’s scheme will increase the adult population of Wye by about 
20%, but it offers minimal community benefits to offset this impact. TT also propose to 
circumvent the clear aims set out in Neighbourhood Plan Policy WNP7 Community support: 
‘Where new housing development takes place, developer contributions… will be directed 
towards; 

• improvements to the village hall complex 
• the provision of a day care facility for elderly residents in Wye 

 
Community use of rooms in the college is inadequate. Wye PC objects to the proposal to turn 
the Latin School into a private garden room; with its village heritage, direct access to the 
High Street and proximity to the village centre this is an unacceptable loss to the community. 
 
TT has ignored the needs of Wye Village Hall altogether and proposes ‘Residential care 
home/extra care housing, rather than day care centre for the elderly’. Furthermore, TT 
maintains that the proposed 58 care home flats do not count towards Wye’s housing total. 
Nor would this apparently exclusive development provide any affordable housing contribution 
or benefits to non-residents. Wye PC considers this to be inadequate and unacceptable. 
 
Local needs housing 
‘Local needs’ housing is a particular type of affordable housing only available to rent by 
someone with a strong local connection to Wye, it remains available in perpetuity and 
crucially it is not subject to right to buy.  Longs Acre is an example of local needs housing. 
 
TT has completely ignored Objective 5 and Policy WNP5 Integrated housing. This states that 
‘Local Needs Housing should mainly be met by integration within the affordable housing 
component of any new developments in Wye.’  Instead, TT proposes to build large executive 
houses and gated developments, but only about ten affordable units in total; this is about a 
third of the local housing need identified in 2013, and is clearly inadequate.   
    
Employment and business 
Wye PC agrees that the Russell Labs have the potential to convert easily into small business 
units. However, TT has provided no evidence that this development is commercially viable, 
nor has TT given any consideration to the number and types of employment it could support 
or traffic generation. TT’s proposals appear vague and piecemeal.  
 
Wye Heritage Centre 
Wye PC welcomes TT’s proposal to provide ‘enlarged and improved accommodation for the 
Wye Heritage Centre’.  Elsewhere there are references to ‘access for community use’, ‘public 
access’, and ‘regular public access’ but TT’s proposal needs to be clarified and defined. 
 
Finally, Wye PC urges you to write or email your comments by 15th September. 
 
Yours faithfully 
V A McLean 
Clerk to the Parish Council 


